What coming back to the NAC looks like - Phases and Timelines

To be interpreted in conjunction with the work from the Season 1 & 2 Team,

the Reopening Team and prevailing legislation and guidelines.

REOPENING

Phase 0

REOPENING

Phase 1

Gradual return
to on-site work

PROVINCIAL RESTRICTIONS:

Linked to Province of Ontario’s
Stage 1 reopening guidelines:

Current situation
as of March 15

PROVINCIAL RESTRICTIONS:
+ No public gatherings

+ Everyone is asked to shelter in

place and practice physical Opening businesses that can

distancing. immediately meet or modify
operations to respond to public
health guidelines.
Deployment of essential
Employees services, and gradual return of

maintenance personnel, parking
services and stagehands.

All employees are teleworking.
Essential services only on-site.

Individual artists continue to
perform or rehearse via live-
stream from home.

Artists

Individual artists perform
via live-stream from home.

Continuation of current live-streamed
and pre-recorded digital
programming.

Online audiences

Engaging with live-streamed and
pre-recorded digital programming.

Onsite
audiences
and visitors
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REOPENING

Phase 2

Reopening of
public spaces and
1 Elgin terrace

PROVINCIAL RESTRICTIONS:

Linked to Province of Ontario’s Stage 2
reopening guidelines when the
province will consider:

» Opening more workplaces, based on
risk assessments, which may include
some service industries, and
additional office and retail workplaces.

» No clear guidelines for restaurant
re-opening at this time.

Return to the workplace for some
office workers, however employees
are encouraged to work from home
for the foreseeable future.

Artists continue to perform/rehearse
via live-stream from home.

Small groups of artists could begin
performing/rehearsing at the NAC.

Continuation of current live-streamed
and pre-recorded digital
programming.

Doors open, access to our building is
permitted, but controlled.

No audiences in performance venues.

Programming could include outdoor or
small events in the public spaces.

REOPENING

Phase 3

Programming resumes
for limited gatherings

PROVINCIAL RESTRICTIONS:

Linked to Province of Ontario’s Stage 3
reopening guidelines when the
province will consider:

» Opening all workplaces responsibly.

Relaxing restrictions on public
gatherings.

* No clear guidelines for restaurant
re-opening at this time.

Employees supporting programming
and F&B events return to the NAC.

Telework may continue for employees
that are non-essential to building
operations.

Artists continue to perform/rehearse
via live-stream from home.

Larger groups of artists could begin
performing/rehearsing at the NAC.

Continuation of current live-streamed
and pre-recorded digital
programming.

Resumption of some programming
for limited audiences in our
performance venues, and continued
programming in public spaces.

REOPENING

Phase 4

Expanded
programming

PROVINCIAL RESTRICTIONS:

Linked to Province of Ontario relaxing
restrictions. TBD

Telework may continue for
employees that are non-essential
to building operations.

Artists continue to perform/rehearse via
live-stream from home.

Increasingly larger groups of artists could
begin performing/rehearsing at the NAC.

Continuation of current live-streamed
and pre-recorded digital
programming.

Expansion of programming for larger
audiences in all four performance
venues plus public spaces.
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